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The energy challenge 
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“Population and income growth are the two most powerful driving forces behind the demand 

for energy … (world population) is projected to rise by 1.4 billion over the next 20 years … 

(real income) is likely to rise by 100% ...” 

Energy Outlook 2030, BP, 2011 

“Global investment in energy supply infrastructure of $38 trillion (in year 2010 dollars) is 

required over the period 2011 to 2035” 

World Energy Outlook report, IEA, 2011 

“Climate change is one of the greatest challenges of the present day and actions should be 

taken to keep any temperature increases to below 2˚C” 

Copenhagen Accord, 2009 

“If we don't change our direction soon, we're likely to end up where we're heading.” 

World Energy Outlook report, IEA, 2011 

“We project that crude oil production from fields that were producing in 2010 will drop from 

69 mb/d to 22 md/d by 2035 – a fall of over two-thirds” 

World Energy Outlook report, IEA, 2011 



Power  
$16.9 Trillion 

45% 

Biofuels 
 $0.3 Trillion 

1% 

Coal 
$1.1 Trillion 

3% 

Natural gas 
$9.5 Trillion 

25% 

Oil  
$10.0 Trillion 

26% 

Investment in energy infrastructure 

2011-2035 
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£24tn ($37.9tn) global Energy market  
2011-2035 

15% on engineering 

1/3rd in Atkins‟ target countries 

10% in Atkins‟ target services 

~£5bn/yr addressable market 

Source: World Energy Outlook Report, IEA, 2011 



Atkins –  geographic presence 

in energy 
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United States 

Sectors: oil & gas, 

power, onshore wind 

Staff : 103 

UK 

Sectors: oil & gas, 

nuclear, power, offshore 

wind 

Staff: 762 

Europe 

Sectors: oil & gas, 

nuclear 

Staff: 40 

 

India 

Sectors: oil & gas,  

nuclear, power 

Staff: 30 

Australia 

Sectors: oil & gas 

Staff: 61 

Middle East 

Sectors: oil & gas, 

nuclear 

Staff: 112 



Atkins‟ energy business 
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10% margin business (diluted short term by investment  
in growth) 

Revenue growth delivered over 20% CAGR (FY08 to FY11)  

 

 

FY08 FY09 FY10 FY11 FY12* 

Revenue (£m) 39.0 72.4 82.0 98.6 119.0 

Operating profit (£m) 4.4 7.8 8.4 8.5 10.1 

Margin  11.2% 10.8% 10.2% 8.6% 8.5% 

Average staff numbers 424 716 805 970 - 

* Based on analyst consensus 



£21m 

£7m 

£30m 

Nuclear

Power

Oil & gas

Atkins‟ energy revenues 

by business 
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H1 2011/12 revenue 

 



Atkins‟ nuclear business 
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UK business focused on three sectors: decommissioning, 
generation and new build 

Emerging worldwide business targeting new build 

Core skills in engineering assessment and design 

390 staff at H1 2011/12 (420 at December 2011) 
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The UK nuclear market 
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Generation 

Total spend (£/yr) 300m 

Addressable spend (£/yr) 70m 

Fuel manufacture 

Total spend (£/yr) 75m* 

Addressable spend (£/yr) 7.5m* 

Decommissioning & 

reprocessing 

Total spend (£/yr) 2.9bn 

Addressable spend (£/yr) 120m 

New build 

Total spend 

(£ now to 2035) 
60bn 

Addressable spend 

(£/yr) 
30mĄ180m* 

Storage 

Total spend (£/yr) tbc 

Addressable spend 

(£/yr) 
tbc 

Atkins‟ current business 

Potential emerging markets 

*increasing to this figure over next 4 years 



UK decommissioning 
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Early nuclear nations have a significant 
decommissioning burden: 

● Complex safety and engineering issues 

● Certainty of high hazard spend 

● Specialist skills and knowledge are highly valued 
and create significant barriers to entry 

● Atkins is one of the four leading players and expects 
continued growth through gains in market share. 

Decommissioning & 

reprocessing 

Total spend (£/yr) 2.9bn 

Addressable market (£/yr) 120m 



Decommissioning 



UK generation 
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Eight operational power stations in the UK: 

•Low marginal cost drives high levels of 
investment  

•Seven are based on technology unique to the 
UK  

•Specialist skills and knowledge required, 
creating barriers to entry 

•Atkins is one of the two leading companies, 
further growth expected through market share 
gains 

 

Generation 

Total spend (£/yr) 300m 

Addressable market (£/yr) 70m 



Generation 



UK nuclear new build 
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UK is one of the countries leading the nuclear 
renaissance: 

• 12 new reactors by 2025 

• Three joint ventures established to build and 
operate: EDF/Centrica, RWE/EON and GDF 
Suez/Iberdrola 

• Each joint venture at a different level of 
development 

• Two likely reactor technologies: Areva and 
Westinghouse 

New build 

Total spend (£ now to 

2035) 
60bn 

Addressable market (£/yr) 30Ą180m* 

*increasing to this figure over next 4 years 
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UK nuclear new build 

“Atkins will leverage its early 

positions to grow with the market” 
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New build competitive  

environment 
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Three types of competitor 

 

Those with nuclear 
expertise 

Those with major 
civil infrastructure 
design expertise 

Globally this is a very small group 

of which Atkins is a part. 



Atkins‟ position in UK nuclear  

new build 
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We have one of the strongest positions in the UK new  
build sector: 

•Led the UK licensing of GE‟s reactor design 

•Leading the UK licensing of Areva‟s design for EDF 

•Leading the procurement advice to EDF 

•Design partner with Rolls Royce for Sofinel (EDF/Areva‟s 
internal design house) 

•Playing a leading role in Horizon‟s nuclear new build 
programme (RWE/EON joint venture). 

 



Worldwide nuclear new build 
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Country Programme* 

Investment 

(# reactors) 
Timescale 

UK 
£60bn  

(12) 

1st by 2018 

1/yr to 2030 

UAE 
£40bn 

(8) 

1st by 2017 

1/yr to 2019 

+ 4 early 2020s 

KSA 
£80bn 

(16) 

1st by 2021 

~2/yr to 2030 

Czech Republic 
£10bn 

(2) 
1st 2023, 2nd 2024 

South Africa 
£30bn 

(6) 

1st 2023 

1 every 18 mth to 

2030 

India 
£150-200bn (40-

60) 

Build ongoing 

1 to 2/yr to 2020 

2 to 3/yr to 2030 

*Figures based on World Nuclear Association data and Atkins‟ own estimates 

http://www.energy.gov.sa/default-en.htm


What is n.triple.a?  
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• 50:50 joint venture formed with 
Assystem, a major French 
engineering consultancy, to capture 
international nuclear new build 
opportunities: The Nuclear Atkins 
Assystem Alliance. 

• Largest multi-discipline engineering 
capability in the market  

•Strong relationships with the world‟s 
most influential nuclear companies 

• 3,000 are highly qualified 
professionals with nuclear skills 

• 27,000 highly trained professionals. 

 



n.triple.a is key to our new  

build success  
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A global market means global competitors 

Success requires: 

●Depth and breadth of engineering 

●Geographical coverage 

●Expertise in different reactor technologies and leading 
regulatory approaches 

●Influential allies. 



Worldwide success 
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Our progress is significant ... 

 

 



ITER Fusion Reactor 
Cadarache, Southern France 

 

 

Tomorrowôs nuclear energy: 

Construction of the world‟s largest fusion reactor 

Atkins 25% of JV called Engage 

Awarded €150m Architect Engineer contract April 2010 

Employing approx 150 engineers 



Atkins‟ USP – people are key 
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Unique demographic 

 

 

 

0

20

40

60

80

100

120

15-19 20-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69

N
u

m
b

e
r 

o
f 

s
ta

ff
 

“Largest UK nuclear company without public sector roots” 



Investment in the future:  

Atkins training academy 
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● Established in 2005 

● 30 nuclear specific courses 

● More than 1,000 people trained 

● Expanded in 2010 to include a 
partnership with University of 
Central Lancashire 

ï National Skills Academy for Nuclear 
accredited 

ï Open programme 

ï Delivered internationally 



Summary 
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Nuclear is an attractive market 

We are strongly placed in the UK for all three sectors 
(decommissioning, generation and new build) 

Our demographic, culture, training academy and the capability 
of the broader Atkins‟ Group give us a clear advantage 

Targeting international expansion, with good early success. 

 



Questions 
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Disclaimer 
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This presentation ("Presentation") is exempt from the financial promotion restriction contained in section 21 of the Financial 
Services and Markets Act 2000 as it is only made to or is directed at persons who are investment professionals pursuant to 
Article 19(5) of the Financial Services and Markets Act (Financial Promotion) Order 2005 ("Exempt Recipients").  

The information contained in the Presentation should not be relied on as a guide to future performance, and should not be 
relied on in deciding whether to undertake future investment in WS Atkins plc (the “Company”). It should be noted that the 
information in the Presentation has not been reviewed by the Company's auditors. For the purposes of the financial promotions 
regime under the Financial Services and Markets Act 2000, this information is given on the basis of the exemption provided in 
Article 69 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as it relates to securities which 
are already admitted to trading on a relevant market. The information, and any opinion contained in the Presentation do not 
constitute a public offer under any applicable legislation or an offer to sell or solicitation or an offer to buy any securit ies or 
financial instruments or any advice or recommendation with respect to such securities or other financial instruments. 

Further, the information in the Presentation, which does not purport to be comprehensive, has been provided by the Company 
and has not been independently verified. While this information has been prepared in good faith, no representation or warranty, 
express or implied, is or will be made and no responsibility or liability is or will be accepted by the Company, as to or in relation 
to the accuracy or completeness of this Presentation or any other written or oral information made available as part of the 
Presentation and any such liability is expressly disclaimed. Further, whilst the Company may subsequently update the 
information made available in this Presentation, it expressly disclaims any obligation to do so.  

The Presentation may contain indications of likely future developments and other forward-looking statements that are subject 
to risk factors associated with, among other things, the economic and business circumstances occurring from time to time in 
the countries, sectors and business segments in which the Company and its subsidiary companies operate (together “the 
Group”).  These and other factors could adversely affect the Group‟s results, strategy and prospects.  Forward-looking 
statements involve risks, uncertainties and assumptions.  They relate to events and/or depend on circumstances in the future 
which could cause actual results and outcomes to differ.  No obligation is assumed to update any forward-looking statements, 
whether as a result of new information, future events or otherwise. 

© Atkins Limited except where stated otherwise.  

The Atkins logo, „Carbon Critical Design‟ and the strapline „Plan Design Enable‟ 

are trademarks of Atkins Limited. 


