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You can help us to reduce our environmental impact by 
opting to receive shareholder communications online at 

Investor information can also be  
viewed on your mobile phone at 

www.atkinsglobal.mobi www.atkinsglobal.com/investors

Good results in  
a transformational  
year, positioning the  
Group for growth.
>

This Annual Report is printed on Revive Pure White Uncoated, a 100% recycled paper made 
from post-consumer collected waste and manufactured to the certified environmental 
management system ISO 14001. It is TCF (Totally Chlorine Free), totally recyclable and has 
biodegradable NAPM recycled certification.

The Atkins logo, ’Carbon Critical Design‘ and the strapline ‘Plan Design Enable’ are trademarks 
of Atkins Limited, a WS Atkins plc company.

© WS Atkins plc except where stated otherwise.
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Reports  
Our reports can be accessed  
and/or downloaded from here. 

Results and presentations 
Links to results presentations, 
videos, press releases and 
webcasts.

Shareholders’ queries 
We provide a number of services to 
help our shareholders manage their 
holdings, keep up to date with  
our progress and communicate 
with us.

Corporate responsibility 
Find out more about our  
Corporate Responsibility strategy 
and performance by visiting this 
section of our website. 

Share price 
Charts showing share price 
activity. 

Latest financial news 
Access our latest financial press 
releases here.

Alerts 
Receive automated 
announcements and news by 
signing up to our alerting service.

You can help us to reduce our environmental impact 
by opting to receive shareholder communications 
online at www.atkinsglobal.com/investors 

To help you find the information you’re looking for, 
the key features of our investor relations website are 
highlighted below.
>

Share price and chartFinancial news

Financial calendar 
Investor relations team 

Investor information can also be viewed on  
your mobile phone at www.atkinsglobal.mobi 
>

Register for ecomms
You can help us to reduce our environmental impact by opting to 
receive electronic versions of shareholder communications (ecomms). 

We will donate £1 to RedR (Register for Engineers for Disaster Relief) 
for each shareholder who chooses this method of communication.
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Results

The Group’s exposure to a variety of end markets 
provides resilience. 
> 
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Dividend increased by 5.5% refl ecting 
the Board’s confi dence in the Group’s prospects. 
>

We are a strong Group in several areas:

• Scale – the ability to deploy staff

• Breadth – a wide range of technical skills

• Cash resources – important in uncertain times

• Higher end activity – not commodity engineering

• Adjacencies/skill transfer – applying skills in related areas.

Quality remains a key determinant in selling to our clients.

Defence and security 4% 2%

1%Defence and security

Public sector: local government
Public sector: national government
Regulated
Private sector

Approximate percentages of total Group revenue

1%Aerospace and aviation

1% 1%Aerospace and aviation

1% 1%Education

10% 3% 3%Roads

1%7%Roads

1% 6% 2%2%Rail

1% 2% 1%Water and environment

2% 1% 1%Water and environment

4% 2%Construction
management at risk

2%  Facilities management

1% 4% 1% 2%Other
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K

2% 1% 4%Other

1% 1% 6%Middle East

3% 2% 3%Asia Pacific and Europe

1% 3% 2%Energy
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Our primary objective is to create 
long term shareholder value. 
>

Our Strategy
Overview

What we do

Plan
From cost and risk planning, feasibility 
studies and logistics to impact 
assessments and stakeholder 
engagement activity, we plan every 
aspect of our clients’ projects.

Design
Atkins designs intellectual capital
such as management systems and
business processes. We also design
physical structures such as offi ce
towers, schools, bridges and
highways.

Enable
Our clients entrust us with the
management of projects, people and
issues – ensuring that deadlines are 
met, costs are controlled and success 
is delivered.

Vision

World’s
We will target chosen 
geographies, and develop 
deep local expertise.

Best
We will seek to consistently 
anticipate and address our 
clients’ needs.

Infrastructure
Buildings, transport, utilities, 
government and industry and
their social and environmental 
context.

Consultancy
Our primary business model 
will be selling expertise.

Strategy

> A multi-skill, multi-local strategy of Identity+Excellence

>  To operate as an engineering and design consultancy in a number of local markets, addressing 
priority sectors with high-performing businesses.

Priorities
High-performing businesses   To have a portfolio of high-performing businesses 
      Each business to continue to improve the quality of its skills in its local markets, 

developing capabilities and driving effi ciencies – forging deep client relationships.

Addressing attractive sectors   To have the breadth and depth of skills to address increasingly complex 
projects, increasing revenue in priority sectors 

      Maintaining or acquiring strong technical skills in robust markets and focusing 
resources from across the whole Group on exploiting opportunities in sectors such 
as mass transit, nuclear and renewables.

Market opportunities   To have several home markets where the business is a market leader 
      Organic investment and acquisitions to strengthen our market position in our 

existing geographic markets and elsewhere.

Imperatives
Technical excellence    We constantly strive for excellence and harness the range of skills that the Group 

possesses to answer our clients’ questions better.

Carbon critical design    We are aiming to embed low carbon design in all our work as a fundamental 
design parameter.

Health, safety, diversity    We set our own challenging targets for health and safety. Innovation is important for 
success. Our ability to look at new ideas requires us to approach issues from several 
points of view, so diversity among our teams is essential.

Flexing resources     Having a fl exible resource base means having the ability to react quickly when market 
conditions change and to move work to where the Group’s resources can most 
effectively deliver it.

Business improvement    Improving every aspect of our operations remains an ongoing imperative.

For more information about 
what we do visit:

www.atkinsglobal.com/projects

Page 44 – Human Resources Review
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Overview
Remaining an employer of choice is 
a prerequisite for our success. We only 
succeed to the extent that we are able 
to attract and retain the most talented 
professionals in their respective fi elds and 
maintain an environment in which they 
are able to develop and apply their skills in 
addressing our clients’ changing needs.

People performance is evaluated as a key 
element of business performance through 
our well-established business review 
processes. This includes the evaluation of 
a range of metrics including headcount, 
retention and stability, vacancy levels and 
employee engagement alongside broader 
assessments of our skills and capabilities 
against current and future market needs.

2011 was a year of contrasts for our people 
with strong growth in some areas and 
signifi cant shrinkage in others. We have 
made unprecedented efforts to redeploy 
skills across the organisation and move 
people with transferable skills to areas of 
high demand. This has been most evident 
in Energy and the Middle East.

Headcount
Headcount increased in year from 15,601 
to 17,522 (12.3%) largely as the result 
of our acquisition in North America. 
Underlying headcount for the rest of the 
business declined by just under 1,000 
(6%) as we continued to adjust resources 
to meet market demand. 

The reductions, which were most 
signifi cant in the UK’s design and 
engineering (-17%) and highways and 
transportation (-13.5%) businesses and 
in the Middle East (-17%), were partially 
offset by growth in Energy (+20%) 
and the UK’s defence, aerospace and 
communications business (+5%). 

We also monitor the stability of our 
workforce using an index which calculates 
the proportion of staff in each business as 
a percentage of the total workforce at the 
beginning of the year. This allows us to 
assess our performance in retaining more 
experienced employees. The stability index 
for the Group was 81.3% (2010: 80.6%). 

The indices for the individual regions were 
as follows:
Region 2011 2010
UK 81.6% 85.5%
North America 84.8% 78.8%
Middle East 68.2% 65.1%
Asia Pacifi c 72.7% 74.1%
Europe 83.7% 80.5%
Atkins 81.3% 80.6%

Independent feedback shows that more 
than 80% of employees who completed 
the leaver’s questionnaire would work at 
Atkins again and would also recommend 
the Group as a place to work. Unfortunately, 
the number of leavers who are dissatisfi ed 
with either the Group or their job has 
marginally increased compared to last 
year, which may be a refl ection of the 
uncertainty created by our right-sizing 
programmes. 

Human Resources Review
Overview

Figure 1: Headcount 2011

Figure 2: Experienced hire vacancies 2011

Atkins is a technical design 
and engineering consultancy 
and we rely on the ability 
of our employees to satisfy 
our clients’ requirements.
>

Vacancy levels increased steadily 
throughout the year from around 850 in 
April 2010 to almost 1,100 at 31 March 2011, 
in particular in our energy and aerospace 
operations and in the Middle East region. 
This excludes graduate trainees, where 
vacancies increased from 105 to 250 over 
the year.

We continued to increase headcount in 
our offshore design centre in Bangalore 
which is expected to grow to more than 
850 technical staff during the year ahead. 
The benefi ts of this include lower costs and 
greater fl exibility, enabling us to respond 
to changes in demand between businesses 
and regions and mobilise resources for 
major projects. 

Retention
Staff turnover has increased in most 
regions but still remains very low compared 
to recent years. This is partly a refl ection of 
market conditions but also a refl ection of 
our credentials as an employer of choice.

Turnover by region was as follows:

Business area 
2011

Turnover
2010

Turnover
UK 8.4% 6.5%
North America 9.5% 9.0%
Middle East 13.9% 15.6%
Asia Pacifi c 26.1% 16.1%
Europe 6.3% 6.2%
Atkins 10.4% 8.6%

The only signifi cant increase was in the 
Asia Pacifi c region where turnover has risen 
substantially to 26%, though this is still 
well below the levels experienced two 
years ago. Staff turnover in the Middle East 
has declined below 15% for the fi rst time 
in ten years. This is very encouraging 
progress, particularly in the context of 
several major contract wins. Our North 
American and European businesses are 
relatively stable with the increase in the 
UK marking a partial return to normality.

Page 48 – Corporate Responsibilty Review
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We are committed to acting responsibly 
towards all our stakeholders and to taking 
a leadership position within our sector. We 
publish information about our performance 
on our website www.atkinsglobal.com/cr 
and summarise the year’s activities here. 
Our Corporate Responsibility Review is 
structured in accordance with our policies 
on safety leadership, carbon reduction, 
respect for the environment, excellence in 
delivery and working with our community. 
Information relating to our people is 
included in the Human Resources Review 
and information on corporate responsibility 
governance and business conduct can 
be found in the Corporate Governance 
section.

Safety leadership
We remain committed to health and safety 
improvement beyond that required by law 
in the regions in which we operate. We 
continue to work with industry through 
national forums such as the Construction 
Industry Council (CIC) and the Consultants 
Health and Safety Forum, as well as 
attending forums for specifi c clients and 
industry sectors. 

Working with the Consultants Health and 
Safety Forum and Construction Skills, 
we have developed and launched an 
international health and safety assessment 
in our Asia Pacifi c, Europe and Middle East 
regions. No such assessment existed 
previously outside the UK. The assessment 
is based on the Construction Skills 
Certifi cation Scheme (CSCS) health and 
safety test which is used in the UK. 

Due to the nature of our work in the UK, 
where we have people working directly 
on the roads and railways, we face some 
signifi cantly different safety risks compared 
to our operations elsewhere in the world. 
Last year, we reported that our highways 
and transportation business in the UK set 
the industry standard for designing out 
risk. This demonstration of good practice 
has now been recognised by the Health 
and Safety Executive (HSE) and is available 
through its website www.hse.gov.uk. 
Our highways business in the UK has also 
been raising awareness of the risks 
associated with working on highways. 
We have produced a DVD for haulage 
companies to raise awareness of the role 
impact protection vehicles play in 
protecting road workers. This DVD was 
featured on the BBC’s ‘Inside Out’ East 
of England programme on BBC One and 
BBC HD.

In the Middle East we have achieved 
signifi cant recognition from our client for 
our delivery of an environment, health and 
safety management system (EHSMS) for 
Al Ain Municipality in the UAE. The EHSMS 
for the municipal infrastructure and 
assets sector has been certifi ed to the 
international standards OHSAS 18001 
and ISO 14001. 

We continue to improve safety leadership 
across the Group. Last year more than 
170 senior managers in the UK attended 
our safety leadership course. Directors 
continue to undertake safety tours across 
the Group. Our rail business in the UK 
has had further success with its ‘Safe by 
Choice’ behavioural programme which has 
seen a 50% reduction in minor accidents. 
In February, the programme won a second 
national industry award. 

Our safety performance
It is with deepest regret that we report 
on the fatality of a staff member and 
serious injury to a contractor’s staff 
member that occurred at Houston Airport, 
USA while we were overseeing the 
construction of an Automated People 
Mover. We have carried out our own 
investigation, in addition to cooperating 
with the relevant authorities and we have 
subsequently implemented changes to 
systems and procedures as a consequence.

We report accidents and incidents for 
staff, contractors and joint ventures, 
and in situations where we are principal 
contractor. The Accident Incident Rate 
(AIR) is used to measure our accident 
performance for staff and contractors. We 
set our own challenging AIR benchmarks 
based on a reduction from the previous 
year of 5% for offi ce, engineering and 
for construction. The AIR benchmarks 
(number of accidents per 100,000 staff 
or contractors) for 2011 are 132 for 
offi ce, 273 for engineering and 1,373 for 
construction. 

The overall performance was within our 
AIR benchmarks, with the exception of 
staff in the engineering category where 
it was just exceeded. We are pleased with 
the improvements made for staff in the 
construction category, refl ecting our 
continued effort to improve safety. Our 
AIR performance continues to be better 
than the industry averages compiled 
by the HSE in its Labour Force Survey 
(see fi gure 1). We continue to actively 
encourage the reporting of incidents and 
near misses as a positive step towards 
accident prevention. This year 1,814 near 
misses were reported compared to 1,227 in 
2010 demonstrating increased awareness 
of the importance of safety reporting.

Corporate Responsibility Review

Acting responsibly towards all 
our stakeholders is an important 
commitment for the Group.
>

For more information visit:
www.atkinsglobal.com/cr
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Atkins is one of the world’s leading engineering  
and design consultancies. 

We plan, design and enable our clients’ capital 
programmes.

We have the breadth and depth of expertise to 
respond to the most technically challenging and  
time-critical infrastructure projects and to facilitate  
the urgent transition to a low carbon economy.  
>

Group at a Glance

Our business segments
Following the acquisition of The PBSJ 
Corporation (PBSJ) in North America on  
1 October 2010, the Group restructured 
and is now managed through a regional 
model. This management structure is 
reflected in our revised segmentation. 

Relative size of segment by revenue 

Revenue

Employees

We deliver engineering and technically 
integrated design, together with project 
and cost management services, to a 
wide range of clients in the public, 
regulated and private sectors. Our areas 
of operation include water, environment, 
education, aerospace, defence and 
infrastructure design as well as 
significant activity in transportation.

£926.5m

9,640 

United Kingdom

Revenue

Employees

In North America we provide 
infrastructure planning, engineering, 
construction management, environmental 
consulting, urban planning, architecture 
and programme management services  
to state and local government clients, 
federal agencies and private businesses.

£279.2m 

3,336

North America 

Relative size of segment by revenue 



In
tro

d
u

ctio
n

Introduction  03

WS Atkins plc Annual Report 2011

Employee notes
1. �Full-time equivalent staff at 31 March 2011 

including agency staff.
2. �There are an additional 72 staff undertaking Group 

functions.

Middle East

Relative size of segment by revenue 

Revenue

Employees

In the Middle East we provide a full 
range of design, engineering and project 
management services for buildings, 
transportation and other infrastructure 
programmes from our eight centres 
across the region. 

1,555

Relative size of segment by revenue 

Revenue

Employees

In our Asia Pacific business we provide 
engineering, planning, urban design, 
architectural and rail design services.  
In mainland China our focus is on urban 
planning, together with architectural  
and landscape architectural design. In 
Hong Kong we deliver services in urban 
rail development and highways/bridges 
design. Our European business comprises 
operations in Denmark, Norway, 
Sweden, Poland, Portugal and Ireland.

£155.3m

1,926

Asia Pacific and Europe

Relative size of segment by revenue 

Revenue

Employees

Our Energy business operates across 
multiple geographies with our main 
centres in the UK and North America. 
We provide engineering and project 
management services and are engaged 
in, and actively growing, our capability 
for all aspects of the developing energy 
market with the allied issues of climate 
change, sustainability and energy 
security.

£98.6m

993

Energy
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£140.9m 
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Results

Notes
1. Revenue excludes the Group’s share of revenue from joint ventures.
2. �Normalised operating margin and normalised profit before taxation are  

before exceptional items, amortisation of intangible assets on acquisition  
and any profits or losses from disposals, and relate to continuing operations.

3. �Normalised diluted earnings per share (EPS) is based on normalised profit  
after tax and allows for the dilutive effect of share options.

4. �Headcount is shown on a full-time equivalent basis at the year end, including 
agency staff.

5. �Dividend relating to the year, comprising the interim dividend paid in the year 
and the proposed final dividend.

6. 2007 and 2008 figures are for continuing operations only.

07 08 09 10 11
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taxation £m
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9

1,
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4.
3

Dividend increased by 5.5%  
reflecting the Board’s confidence  
in the Group’s prospects.  
>
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The Group’s exposure to a variety  
of end markets provides resilience.  
> 

We are a strong Group in several areas:

• Scale – the ability to deploy staff

• Breadth – a wide range of technical skills

• Cash resources – important in uncertain times

• Higher end activity – not commodity engineering

• Adjacencies/skill transfer – applying skills in related areas.

Quality remains a key determinant in selling to our clients.

Defence and security 4% 2%

1%Defence and security

Public sector: local government
Public sector: national government
Regulated
Private sector

Approximate percentages of total Group revenue

1%Aerospace and aviation

1% 1%Aerospace and aviation

1% 1%Education

10% 3% 3%Roads

1%7%Roads

1% 6% 2%2%Rail

1% 2% 1%Water and environment

2% 1% 1%Water and environment

4% 2%Construction
management at risk

2%  Facilities management

1% 4% 1% 2%Other

N
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th
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m
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a

U
K

2% 1% 4%Other

1% 1% 6%Middle East

3% 2% 3%Asia Pacific and Europe

1% 3% 2%Energy
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Revenue by sector 

 Roads 32%
 Rail (inc. mass transit) 22%
 Defence and security 14%
 Water and environment 7%
 Education 5%
 Urban development 4%
 Buildings 3%
 Aerospace and aviation 3%
 Other 10%

07 08 09 10 11

Revenue £m

-6%

97
1.
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1,
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Operating profit £m

-21%
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.5
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Average staff numbers

-7%
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Revenue by client type

 Public sector: 
 local government 27%
 Public sector:
 national government 26%
 Regulated 18%
 Private sector 29%

What we said What we did
We will continue to invest in management 
and to deepen our skill base.

We will continue to position parts of the 
Group for growth, whilst in other areas 
undertaking controlled reduction or exit  
of businesses, or structuring ourselves 
appropriately for any downturns in activity.

We have restructured our operations in 
building design, water and highways.

We have engaged with clients to respond to 
their needs to ensure better value services.

Page 14 – Our Strategy
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Performance
Overall our UK business performed in line 
with our expectations, successfully 
navigating difficult market conditions.  
The UK Government’s spending review in 
October 2010 removed some of the market 
uncertainty and confirmed our expectation 
that public sector spending will remain 
tight while the budget deficit is addressed. 
We have seen mixed performance during 
the year across the range of markets served 
and have reduced staff numbers by 7% as 
we have flexed our resource levels to meet 
anticipated demand.

Business model 
This operating segment consists of 
businesses that are primarily focused on 
the UK market where we plan, design and 
enable our clients’ capital programmes  
in and around the built environment. Our 
business is that of a technical consultancy, 
and we provide advice and engineering 
design for public and private sector clients. 
The multidisciplinary nature of our skills 
allows us to draw on expertise from across 
the business to deliver complex projects 
both in the UK and in support of our other 
businesses overseas.

Strategy
We have identified that material growth  
in this segment will be difficult in the near 
term and therefore our focus remains  
on managing headcount to meet the 
anticipated market demand for our 
services, driving efficiency in our operations 
through cost reductions, and supplementing 
skills with niche acquisitions where 
appropriate. We continue to invest in 
developing our people, focusing on quality, 
technical excellence and innovation.

Business drivers
The economic environment significantly 
affects the opportunities available to the 
business, although our diversified business 
provides some resilience to market 
fluctuations. We are the market leader  
in UK engineering consultancy, with 
preeminent rankings in the roads, rail and 
defence sectors1.

The outcome of the UK Government’s 
spending review and the recent Strategic 
Defence and Security Review were largely 
as expected. The rail industry value for 
money study by Sir Roy McNulty will 
influence the future shape of the industry 
and we consider his recommendations  
a positive step.

Operations
Our design and engineering business, 
employing around 1,000 staff had a year 
of change both in terms of its external 
market and some internal reshaping. 
However, it closed the year strongly with  
a continued focus on delivery of projects 
with clients such as the Olympic Delivery 
Authority and the London Organising 
Committee of the Olympic and Paralympic 
Games, in our role as the official 
engineering design services provider for 
the London 2012 Olympic and Paralympic 
Games. This multiple award-winning 
project is an excellent example of the depth 
of multidisciplinary expertise within the 
Group. Our resources in the UK in this 
business also play an integral role providing 
agile design management and technical 
capability to assist in the delivery of projects 
in a number of our overseas markets.

Our highways and transportation business 
contracted during the year following 
exceptionally strong work volumes in 
2009/10, where fiscal stimulus packages 
buoyed the market, together with higher 
design revenue from major design 
commissions such as the M25 widening. 
Delays and cancellations of schemes for the 
Highways Agency and tightening of local 
authority and central government budgets 
significantly impacted the business and led 
to a reduction in headcount, with staff 
numbers closing the year at around 2,500. 
This also suppressed margins as the costs 
of right-sizing the business were taken 
in-year. The highway services market was 
more stable for us as a result of our 
portfolio of existing longer term contracts, 
the first of which will be subject to tender 
in 2013. The Department for Transport’s 
announcement of additional funding for 
highway repairs is welcome news and  
we anticipate that this will bring around 
£10m of revenue to our highways business.
 
We have been appointed to all four of  
the Highways Agency Professional Support 
Frameworks; a notable achievement that 
creates a strong platform for this business.

Our design work for the widening of the 
M25 is almost complete, with the first 
sections fully open to traffic, keeping the 
overall programme below budgeted cost 
and on track to complete in time for the 
London 2012 Olympic and Paralympic 
Games. The related 30-year operation  
and maintenance joint venture contract  
is progressing in line with expectations. 

Business Review
Segmental performance
continued

United Kingdom 

1. Source: New Civil Engineer.



R
eview

s
Reviews  21

WS Atkins plc Annual Report 2011

R
ev

ie
w

s

Group, Tesco, and Coca-Cola Enterprises.
Our work with the government continues, 
with much of it coming through the  
Office of Government Commerce (OGC) 
framework.

Our asset management business provides 
independent property asset management 
services to a number of private sector 
clients and to public sector organisations, 
including law and order, education, health 
and defence. The business has performed 
well in the period with the satisfactory 
resolution of market testing challenges  
on a number of its contracts.

People 
We rely on our professionally qualified, 
highly skilled, and experienced staff,  
both in the UK and in Bangalore to work 
together to deliver multidisciplinary design 
projects. They are essential to delivering the 
highest quality product for our clients and 
as such we have continued to invest in  
their development and training despite  
the tough economic conditions.

Outlook
The outlook for the UK is stable. We have  
a solid, diversified platform to navigate 
short term market challenges and a 
breadth of quality expertise that will help 
us exploit opportunities when growth 
returns in the medium term. We have good 
positions in some well funded markets. 
Work in hand is broadly consistent with the 
same time last year and we enter the new 
financial year with confidence in our ability 
to navigate what remains a difficult market. 
Further, our depth and breadth of expertise 
in the UK is essential to supporting projects 
in a number of our overseas businesses.

Our defence, aerospace and 
communications businesses have 
performed well during the year. Around 
900 staff focus on high-technology 
industries, predominantly in the UK,  
Europe and the Middle East. Our aerospace 
business performed strongly during the 
year and we continue to expand our 
offering and geographic footprint with 
clients such as Airbus and Rolls Royce. 
Communications and security remain 
strong market segments for our skills and 
capabilities both in the UK and the Middle 
East. In defence, the decision to cease the 
Hydrus design project necessitated some 
headcount reductions. However, demand 
for core capabilities in this sector remains 
strong and we enter the new financial year 
in a stable position.

Our management consultancy business 
performed well, improving on its strong 
position in the UK security and intelligence 
market. We managed to navigate difficult 
conditions in the wider public sector to 
continue the strong performance of recent 
years and we finished the year winning the 
BAA IT outsource contract in partnership 
with Capgemini, leveraging our position  
in aviation.

Faithful+Gould provides project and cost 
management services to a wide range of 
clients across the public and private sectors 
and continues to operate in a challenging 
market driven by tight UK Government 
spending. There has been some slowdown 
in public sector opportunities, although we 
have balanced this with wins, mainly in the 
higher education sector, for new residential 
and teaching space. We have strengthened 
our presence in the water sector with  
an appointment on the Welsh Water 
framework and in the energy sector with 
further work for EDF. We had a number  
of other notable private sector wins, 
including GlaxoSmithKline, Lloyds Banking 

The joint venture, which comprises Balfour 
Beatty (52.5%), Egis (15%) and Atkins 
(32.5%), provides services in network 
management, asset inspection, traffic 
management, tunnel operations, incident 
management and routine and winter 
maintenance for the entire M25, over  
a distance of 250 miles. 

Our rail business of around 1,400 staff 
continue to deliver complex design 
solutions on major rail upgrade schemes, 
predominantly for Network Rail. The 
business had a challenging year with 
margins under pressure as this well funded 
market attracted significant competition, 
particularly in the civils business.

We have largely completed the highly 
complex resignalling of the North London 
Line, a project that reinforces Atkins’  
ability to successfully and reliably deliver 
complex projects. The Newport resignalling 
project has progressed well during the  
year, with the key May deadlines 
completed to programme.

Our water and environment business of 
around 1,400 staff is seeing an improving 
volume of work as the latest five-year 
regulatory Asset Management Programme 
(AMP5) takes effect. Although some clients 
were initially slow to release work due to 
the wider economic situation, there is  
a substantial programme of investment 
required by the industry to meet the UK 
regulator’s settlement and work is now 
starting to flow. Our geotechnical, 
environmental and planning businesses 
continue to support large projects such  
as Crossrail and the London 2012 Olympic 
and Paralympic Games.
 

Official engineering design 
services provider for the 
London 2012 Olympic Games.

www.atkinsglobal.com/london2012

United Kingdom 
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Key performance indicators 2011 2010 change
Financial metrics
Revenue £279.2m £55.0m +407.6% 
Operating profit £13.8m £3.4m +305.9% 
Operating margin 4.9% 6.2% -1.3pp
Work in hand 46.7% 40.0% +6.7pp
People
Staff numbers at 31 March 3,336 510 +554.1%
Average staff numbers for the year 1,858 533 +248.6%

Integration of our North American  
acquisition has progressed well and  
the business is performing. 
>

 3,336 
People employed in North America

£279.2m
Revenue
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Revenue by sector 

 Roads 29%
 Buildings 24%
 Water and environment 13%
 Aerospace and aviation 6%
 Urban development 4%
 Defence and security 3%
 Other 21%

Revenue by client type

 Public sector: 
 local government 53%
 Public sector:
 national government 15%
 Private sector 32%

What we said What we did
We will prioritise organic investment and 
acquisitions to strengthen our market 
position.

In the USA, Faithful+Gould and our oil  
and gas businesses provide the organic 
growth focus.

Skill additions remain possible.

The acquisition of PBSJ brings new skills and 
capabilities to the Group and our existing 
Faithful+Gould business in North America.

Our oil and gas business gains greater 
prominence as part of the new Energy 
segment.

Page 14 – Our Strategy

North America
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Performance
The results of the North America segment 
consist of our Faithful+Gould business, 
which provides project and cost 
management services to a wide range of 
clients across the public and private sectors, 
together with six month’s results for PBSJ 
which was acquired on 1 October 2010. 
PBSJ is an award winning multidisciplinary 
business providing a full range of design, 
engineering and project management 
services for buildings, transportation and 
other infrastructure programmes together 
with building construction management.

Trading in the first six months of our 
ownership of PBSJ has been in line with 
our expectations and the acquisition 
provides us with an excellent platform  
for future growth in the largest economy  
in the world. 

Integration has progressed well and  
we are confident in our ability to leverage 
our enhanced capabilities. We have  
also combined back office services for 
Faithful+Gould with those of PBSJ, 
providing a modest level of cost synergies 
in these support areas going forward.

Business model 
This operating segment consists of 
businesses that are primarily focused on 
the North American market where we 
plan, design and enable our clients’ capital 
programmes. We are in over 100 locations 
in 29 states serving a range of public and 
private sector clients. Our multidisciplinary 
capability delivered through these offices 
allows us to draw on expertise from across 
the region to deliver complex projects in 
North America and to provide technical 
support to other businesses across the 
Group.

Strategy
The acquisition of PBSJ is a major step in 
our strategy to develop a number of home 
markets. It increases our presence in  
North America to around 3,300 staff and 
provides us with access to the world’s 
largest engineering consultancy market.

Our strategy for the acquisition going 
forward is consistent with our existing 
business unit level strategy, namely 
Identity+Excellence, ensuring we maintain 
a deep understanding of the skills 
demanded and offered (Identity) and 
delivering these to a degree of quality 
which keeps us competitive (Excellence). 

Our key strategic priority is to deliver  
and grow shareholder value from the 
acquisition and improve the profitability  
of the business. We expect to subsequently  
grow our operations in the region,  
both by extending our technical offering 
and by geographic expansion across  
North America.

Finally, we are able to leverage specialist 
skills from within North America to 
strengthen the Group’s offering in other 
parts of the world; an example of this is 
our work in the Middle East on the Jeddah 
Airport project utilising PBSJ’s world class 
airport planning and engineering expertise.

Business drivers
More than 60% of our work comes from 
state and local government clients, with 
around a further 20% from federal work, 
providing a relatively stable underlying 
workload of repeat business. Our workload 
is therefore subject to public sector 
funding, which remains under close 
political scrutiny and subject to protracted 
negotiation through local and Federal 
Government. 

The disaster response and emergency 
management aspects of our federal work 
arise as a consequence of natural disasters 
and emergencies and, as such, are relatively 
unpredictable in nature and timing.

Operations
Our transportation business, which 
accounts for approximately 44% of  
the business, supports the private and  
public sectors and focuses on the design  
and performance of transportation 
systems. Our capabilities include all  
aspects of transport planning, programme 
management, design, traffic operations, 
construction management and 
maintenance.

PBSJ has been a long-standing consultant 
to the state of Florida Department of 
Transportation (FDOT), one of the nation’s 
largest transportation entities. Last year  
we were reselected as general engineering 
consultant for FDOT districts three, five  
and seven, and the state-wide intelligent 
transportation system’s general consultant 
contract. Together, these contracts are 
worth approximately $100m over the next 
five years, through which we will provide  
a wide range of planning, engineering and 
technical services. In addition to these four 
contracts, we continue to serve as general 
engineering consultant to FDOT’s Florida 
Turnpike Enterprise, one of the nation’s top 
toll road organisations overseeing nearly 
500 miles of toll roads. 

Business Review
Segmental performance
continued
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Delays in passing the National 
Transportation Bill through Congress  
have reduced the volume of work coming 
to market in connection with large 
programmes. We expect that once  
the bill is passed, the significant backlog  
of infrastructure maintenance and upgrade 
work will begin to be addressed. 

Our design and federal business of  
around 500 staff provides engineering, 
planning, architectural and surveying 
services to markets including defence  
and disaster response/mitigation, energy  
and environmental, education and 
entertainment design services.

We are assisting the US Department of 
Defense in transforming US Army Garrison 
Fort Belvoir, Virginia into a world class 
federal centre of excellence. The aggressive 
$4bn, 6.3m square feet development 
programme is driven by the Base 
Realignment and Closure Act of 2005, 
which directed the relocation of over 
20,000 military staff from closing bases 
and leased facilities onto the military 
installation by September 2011. Under  
a six-year, $60m IDIQ contract, we provide 
a comprehensive range of support 
including masterplanning, programme  
and project management, engineering, 
conceptual design, transportation planning, 
scheduling, cost estimating, GIS and 
community outreach and communications.

Our infrastructure, water and environment 
business has around 1,300 staff working 
across water management services related 
to the development, renovation and 
optimisation of water and wastewater 
treatment facilities, water distribution  
and collection systems. Additionally, we 
work on watershed management plans 
addressing issues such as water quality, 
flood mitigation and water course 
stabilisation.

We continue to lead a team providing 
flood map production and related technical 
services for approximately one-third of  
the United States. In this role, over 100 
employees support the Federal Emergency 
Management Agency (FEMA) by preparing 
and revising flood maps, monitoring and 
assisting external partners, performing 
quality reviews of work by others and 
advising on technical and policy issues. 
FEMA’s National Flood Insurance Program 
(NFIP) is one of the largest civilian mapping 
programmes in the world, and the  
20 states within the territory managed  
by Atkins have a combined flood risk of 
over $91bn.

Peter Brown Construction provides general 
contracting, design-build and construction 
management services, predominantly  
in Florida and Georgia, working for  
a number of public and private clients.

Our Faithful+Gould business continues  
to win work for public and private sector 
clients, providing project management and 
cost control services in an increasingly 
cost-conscious market.

People
Our staff are essential to the successful 
delivery of a quality service to our  
clients. The majority are highly skilled, 
postgraduate-educated professionals  
with world class technical expertise.  
We invest significant time and resource  
in keeping our staff trained in current 
methods and technologies.

Outlook
The medium term outlook for North 
America remains good, with an ageing 
infrastructure that requires significant 
investment in areas where we have core 
expertise. In the short term, the outlook  
is dependent on continued modest growth 
in the economy and the progress of federal 
infrastructure bills through Congress. 

Work in hand stands at 47% of this year’s 
budgeted revenue and we continue to 
drive cost savings and efficiencies through 
the business to improve margins.

For more information about 
our business in North America 
visit:

www.atkinsglobal.com/northamerica


